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TMG Insider
Has a New Look!

Welcome to the new and
improved TMG Insider,
designed to give you
information you can use to
buy, sell, manage and
maintain your real estate
investment.  We will also
include articles on real estate, employment,
financing and business in SW Washington and
the Portland Metro area.

The economy has brought both opportunity and
hardship.  In this issue we've included financing
information for homeowners, apartment investors
and associations.  Each of these types of borrowers
has specific needs and lenders have specific
requirements.  We hope you find the information
valuable and the authors welcome you to contact
them directly with any questions.

The Insider will be published  bi-monthly and
sent by email with your owner statement, if you
are a current client or with your rent invoice, if
you are a TMG resident.  Our Association board
of directors and homeowners can view The Insider
on their property's website.

We hope we can contribute to your business
success, I look forward to hearing your comments
and suggestions.

Best regards,
Carmen Villarma
President

TMG Insider Copyright 2012 . Designed and Published
by: Joanne Vanderhoef

Marketing and Media Specialist
joanne.vanderhoef@tmgnorthwest.com

TMG Sponsors The Columbian's Economic
Forecast Breakfast at the Vancouver Hilton,
January 10, 2012.  The Columbian's popular
breakfast event is the largest presentation on
economic information in the Vancouver greater
Portland Metro area, attracting between 400-
500 regional attendees.

This year's keynote speaker,
Dr. John C. Williams,
President and Chief
Executive Officer of The
Federal Reserve Bank of San
Francisco tackled economic
and policy issues from a
different perspective.

www.columbian.com/news/2011/nov/01/federal-
reserve-official-to-keynote-forecast-break/

TMG News
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Property 1300 SF - 2100 SF. Single Family
homes are less consistent in type, design,
square footage and rent variances are
greater depending on location.

Single Family Home Rents & Vacancy Rates Portland/Vancouver Metro Area
Ave. Rent Ranges 3 Bedroom 4 Bedroom
SW Washington
Portland Metro

$1100-$1250
$1350-$1600

$1500-$1700
$1825-$2050

The 1st Annual Walnut Grove Holiday Party
took place on Thursday, December 15th at Walnut
Grove Elementary. The Management Group was
both a food sponsor and donator of 2 bikes for
a free drawing.

Approximately 500 people attended this party,
and for many children in our district, this was
their only form of a Christmas celebration.

Although rated well on greatschools.org, 90% of
the students participate in the Free or Reduced
rate lunch program and these are the only meals
of the day for some students.

Local businesses like The Management Group
teamed up to bring joy to the students and their
families this year.  TMG's employees also were
involved with private donations. Each child was
able to walk away with a toy from Santa Claus
and many families were fortunate enough to win
bicycles and Christmas trees.

TMG Gives Back to
the Community

5519 NE 95th Street, Vancouver, WA  96665
4 Bedroom, 2.5 Baths home close to Costco
with RV Parking.

$ 1 5 9 5 . 0 0 / M o n t h

If you're interested in looking for a new location
for your business now is the time!  Commercial
lease rates are at an all-time low and the availability
of prime locations big & small is at an all-time
high!  We have access to nearly all commercial
space listings in Clark County, Portland and
surrounding areas.

We can save you time and money! TMG is here
to help you find an optimal location for the
business you have worked so hard in developing.
Call Carmen Villarma at (360) 397-0334 or email
Carmen.Villarma@TMGnorthwest.com

NEED TO RELOCATE
YOUR BUSINESS?

TMG Managed
SINGLE FAMILY

Now Leasing 1, 2 and 3 Bedroom Apartments
- Pricing Starting at $650
Occupancy March 2012

Pets Welcome*
*Restrictions Apply

Call 360-892-4000
www.TMGnorthwest.com

Located in the heart of Battle
Ground Village

New Apartment Homes!

TMG Managed
MULTI FAMILY

To Flip or not to Flip?
There are advantages to flipping houses, however,
there are undeniable risks along the way.
Regardless of the type of "flipper" you are, the
deliberate analysis of the house that is going to
be bought, its location, the existing damages, the
needed repairs, the tentative span of time for it
to be sold and of course if there is a ready &
willing buyer should be the primary concerns of
the “flipper”.

There are basically 3 different types of Flippers;
Multiple investor flipper -  one investor
purchases low and sells to another investor at
a price the investor/purchaser can still
have an upside
Real estate flipping proper - the investors sells
directly to a buyer that is not an investor
Fix & Flip - involves having to do
improvements on the property before it is sold.

Mortgage information - If you are taking out a
mortgage to purchase a house to flip, note that
FHA has extended the anti-flipping Wavier
through 2012.  With certain exceptions, FHA
rules prohibit insuring a mortgage on a home
owned by the seller for less than 90 days.  The
new extension will permit buyers to continue to
use FHA-insured financing to purchase
properties. The Waiver contains strict conditions
to prevent the predatory practice of property
flipping, in which properties are quickly resold
at inflated prices to unsuspecting borrowers. The
Waiver continues to be limited to sales meeting
the following conditions:

Continued on Page 4
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Multifamily
Financing in 2012

It is a great time to be a borrower.  Interest rates
are historically low, there are an abundance of
lenders with large appetites for multifamily loans
and underwriting guidelines are leaning to the
borrowers favor.  This trend is expected to
continue throughout the year.

Lenders are hungry to originate multifamily
loans due to the relative strength of the
multifamily asset class compared to the
alternatives.  Last year multifamily emerged as
the best performing commercial real estate
property type and given what is happening with
demographics and the economy, this is expected
to continue. There is little new multifamily
construction underway and vacancy levels
continue to drop raising effective rental rates.

Fannie Mae, Freddie Mack and HUD accounted
for more than 80% of all multifamily lending
from 2008 until mid-2011.  Today insurance
companies, some banks and some credit unions
have returned to the market offering very
competitive multifamily loans.  Conduit lenders
continue to search for their niche and will
reemerge stronger in 2012.

You could easily argue that prior to 2008 lenders
were not applying enough due diligence.  Today
the opposite is true.  Expect lenders to ask more
questions and be prepared for longer processing
times.  Even with the increase in competition,
don't expect this changing any time soon.

Continued on Page 4

Multifamily Rents & Vacancy Rates Portland/Vancouver Metro Area

Ave. Vacancy Rate
Rent Avg. per sq. ft.
Rent Avg. per unit type

3.34
.97

Ave. all
2.77
1.07
706

1 bed
1 bath

3.55
.86
743

2 bed
1 bath

4.01
.89
892

2 bed
2 bath

2.71
.82
794

2 bed
Twnhm

4.18
.81
852

3 bed
1 bath

3.6
.85
993

3 bed
2 bath

2.87
1.62
698

Studio

Most homeowners are unaware of the existence
of loans made directly to the homeowner's
association; these loans are available for a variety
of purposes to include (repairs, legal work and
construction defect shortfall).   The
criterion/structure for this type of lending differs
from a residential mortgage.   These loans typically
carry a 5-10-15 year term (vs. 30 years on a
residential mortgage) and they are considered a
business credit facility not a personal loan.   The
loans are made to the HOA itself. If underwritten
correctly the bank does not require any of the
following items:

Personal Financial Statement (we don't analyze
the individual financial situation of each
owner)
No liens on individual property (we don't
require an appraisal)
No personal guarantee (the nature of the
HOA is already structured to include the
participation of all homeowners)

The organizational structure of the HOA allows
the bank to "piggy-back" our collateral position/lien
into the on-going assessment stream.   The bank
does require the HOA to meet the following
criteria:

10% or less in monthly delinquencies
Must maintain a current reserve study,
prepared by a licensed reserve study
professional and the HOA must fund the
plan with their current assessments
25% or less of all the units can be rentals
Construction loans require the HOA to shop
for at least 3 bids
Loan payment to bank must appear as separate
line item in the HOA's financials
HOA must have the ability to borrow already
incorporated into their bylaws

Continued on Page 4

HOA Lending 101

13700 SE 162nd Avenue, Happy Valley,
OR. Between SE 152nd and 162nd off of
Sunnyside Road. Amenities include:

Beautiful Scenery
Walking Trails

Play areas
Seasonal Pool

Mutli Story Community Center
Close to Shopping

Natural Plants and Eco-lawn

T a r a l o n

TMG Managed
ASSOCIATION

You’re Invited!
TMG Invites you to attend the 2012

Board of Directors Workshop
Join us for this complimentary workshop
specifically designed for association board
members! Hear industry experts speak on
relevant topics such as landscaping, legal and
financial issues, while having the opportunity
to meet and network with other board members
and industry professionals. Continental
breakfast, lunch and various snacks provided.

April 28, 2012 - 8am - 3pm
Located at Red Lion on the River

909 N. Hayden Island Drive - Portland, OR

RSVP by April 13th, 2012
503-598-0552

stephanie.martin@tmgnorthwest.com
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HOA Lending 101 Cont.

The aforementioned bullet points are the main
points of concern for banks that lend into the HOA
space, please note there is additional underwriting
and financial information needed for a formal
approval.

Borrowing money is not always the preferred
method of HOA funding but in some cases it is
the only alternative.  Everyone has experienced a
decrease in property values and a decrease in
lending from residential mortgage providers related
to home equity lines of credit etc.   These market
conditions have created challenges and those very
same challenges have required some HOA's to
seek alternative forms of financing.

The last and probably most important aspect to
an HOA loan working smoothly is the creation of
a professional team.   The professional team
includes (comprehensive community
management/TMG, CPA, reserve study provider,
bank, contractor, building envelope engineer etc.)
It requires a team of professionals to facilitate and
execute a successful financing project.   The
professional umbrella association (Community
Association Institute) is a valuable resource, where
an HOA can find professionals in all the
aforementioned categories.

This article will be followed by a series of more
detailed discussions around HOA lending, banking
and investing.  If you have any additional questions
please feel free to contact the HOA Banking Team
listed below.

Columbia Bank
Andrew McKechnie/SVP
amckechnie@columbiabank.com

Multifamily Financing in 2012  cont.

There are a number of issues to consider when
deciding if financing today is in your best interest.
 One issue is your loan constant and the effect on
cash flow.  A loan constant is the annual principal
and interest payment divided by the current
principal balance.  It increases every month as the
principal balance is paid down.  We recently
refinanced a loan for a client where their interest
rate was 5.90% and their loan constant was 8.13%.
 The new loan has an interest rate of 3.97% and
a starting loan constant of 5.71%.  We were able
to finance all costs, provide some cash out and
still we increased their cash flow by over 25%.

How long will financing be this good?  Once the
economy strengthens the Fed will no longer need
to keep rates low.  In fact they will need to raise
rates to avoid inflation.  Additionally if you look
at the loans that will be maturing in the next few
years it will not be long until loan demand exceeds
the supply of loan capital.  You do not want to be
competing with all the loans that are maturing in
2015-2017

Kelly Cassidy, CMB
Vice President - Q10
KCassidy@q10nmco.com

To Flip or not to Flip! Cont.

All transactions must be arms-length, with no
identity of interest between the buyer and
seller or other parties participating in the sales
transaction;
In cases in which the sales price of the property
is 20 percent or more above the seller's
acquisition cost, the Waiver will apply only if
the lender meets specific conditions, and
documents the justification for the increase in
value; and
The Waiver is limited to forward mortgages,
and does not apply to the Home Equity
Conversion Mortgage (HECM) for purchase
program.

Tax Consequences - SEE YOUR TAX ADVISOR.
As far as the IRS is concerned, buying and selling
real estate as an investment strategy and doing
it as a business are two very different things. If
you buy a house, fix it up and resell it while
you're working another full-time job that provides
the bulk of your income, that's an investment
and the proceeds will be taxed as short-term
capital gains (if you own it for a year or less) or
long-term capital gains (if you own it for more
than a year). A short-term capital gain is taxed
at the same rate as your ordinary income. A
long-term capital gain currently is taxed at 15%
of the gain.  If you're doing it year-round that's
a business and the IRS might consider you a
dealer-trader.  Then your gain will be taxed as
ordinary income no matter how long you own
it, the real estate taxes and interest will be regarded
as an expense and you'll have to pay self-
employment tax of 15.3%.

RENTAL DECORATING TIPS!

Go Curvy
Because most apartments
are box-like, it's fun to add
some curves. Libby
Langdon, a small-space
consultant on HGTV's

Small Space, Big Style, sees this trick a lot on the
show. She suggests round tables, chairs with a
curve and rugs that are either in shapes or
adorned with shapes like spirals and dots.
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